Academic Year 2022 (GLA) - Summary of Budget Achievement for Education Improvement

The college of Global Liberal Arts provides support for educational and research activities of students through the
following efforts in the Educational policy budget on Academic Year 2022.

Enhancement of Academic Advising
@ O0bjective: Academic Advisors in the Academic Advising Center
(AAC) provide students in the college with various supports to ensure
that they can make decisions based on sufficient information during
their four years of study. Efforts are being made to enhance and
improve the level of advising for each student so that it is
appropriate and precise.
@ Expenses: Honorarium and other expenses related to inviting
external lecturers, Reference material expenses, Zendesk system
operation fees for the Academic Advising Database
& Outcome: Strengthening of the advising system by academic
advisors.

Establishing the Writing Coaching system
@ O0bjective: The College of Global Liberal Arts conducts Writing
Workshops with invited lecturers in order to improve students’
writing skills. Moreover, by assigning a Writing Coach to provide
individual counseling on the paragraph writing process of report
writing, it promotes an educational environment to encourage self-
directed learning.
@ Expenses: Honorarium and other expenses related to inviting
external lecturers, Reference material expenses
& Outcome: The Writing Workshop was offered to all students in first
semester of enrollment, and the Writing Coach was used by multiple
students.

Inviting Guest Speakers for Lecture Courses
@ O0bjective: The College of Global Liberal Arts emphasizes the
importance of broad knowledge and exposure to the latest findings
in a variety of fields in order to cultivate practical and creative

problem-solving skills in response to various issues in modern society.

We enrich learning by inviting guest speakers in fields beyond the
scope of course instructors alone.

@ Expenses: Honorarium and other expenses related to inviting
external lecturers.

& Outcome: 22 guest speakers were invited for 13 courses

Allocation of Lecture TAs
@ O0bjective: In order to achieve the aim of fostering talents, the
School of Global Liberal Arts allocates TAs under the guidance of
course instructors to support students in better understanding the
classes and promoting the creation of a high-quality education
environment.
@ Expenses: Costs related to hiring TAs

& Outcome: Assigned 5 TAs for 5 subjects providing a high-quality
education
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